Keith Koo

SPEAKER AND MODERATOR | VICE PRESIDENT AT US CAPITAL

Programs on governance, enterprise Al and acquisition integration. Host of Silicon Valley Insider®.

Maybach Foundation luncheon - Mercedes-Benz Star Lounge - Pebble Beach - August 2022
Maybach Foundation panel moderator

“The Maybach Foundation Panel Discussion was very inspiring and engaging guided by Keith Koo as our panel
moderator.”

— Wilhelm & Karl Maybach Foundation, official event recap
Professional background

Keith Koo is Vice President at US Capital, an international investment bank, and founder and host of Silicon Valley
Insider®. His operating background includes Cisco M&A, Mercury Interactive, and leadership of MUFG’s Third
Party Risk Management program. His career spans 100+ M&A transactions. He founded Guardian Insight Group
and speaks on governance, enterprise Al, and acquisition integration. His documented stage work includes
Maybach Foundation panel moderation at Pebble Beach.

Speaking and hosting inquiries: Henry Finn - henry@svin.biz
keithkoo.com - siliconvalleyinsider.net
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Speaking programs

Governance Before the Crisis

Boards, executives and risk leaders

Examine decision rights, recurring exceptions, incentives and escalation paths. Participants identify who can act,
what evidence reaches decision makers and how unresolved concerns are reviewed.

Participants take away: A practical method for assigning ownership and raising emerging risks.
Who Owns the Machine?

Boards, CIOs, CISOs and Al teams

Map authorization, data use, vendor responsibility and human review in enterprise Al. The discussion covers
release evidence, monitoring, incident escalation and the review of temporary exceptions.

Participants take away: A decision-rights map for an Al use case and its human oversight.
The Integration Is the Strategy

CEOs, CFOs and integration teams

Connect an acquisition’s investment thesis to talent, controls, customer relationships and knowledge transfer.
Examine responsibilities during diligence and the first 100 days.

Participants take away: An ownership and evidence checklist for reviewing integration progress.

Speaking list fees

o e

Keynote $15,000
Fireside conversation $10,000
Panel moderation $7,500

Half-day session $20,000

Travel and expenses are separate. Recording rights, preparation and availability are agreed in the proposal. Henry can quote
the list card; Keith approves each engagement, custom package and below-list quote.

Discuss an engagement: henry@svin.biz
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